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� Many General Contractors require EMR 
BELOW 1.0

� How many contractors do you work for that � How many contractors do you work for that 
require this?

� Consider the cost of losing those contracts
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� www.bls.gov/iif/oshwc/osh/os/pr996gu.pdf

&��'�1�'������������������1���������	��



)����	���1	�����+�,��	��



���	�����
��������������



���	�����
��������������

� %�������������������������'����������

� D���������������/��'�'1���	��������������




����������	������E :��F,��,	�'

Indirect & 
Hidden Cost of 
Injuries
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� Administrative time
� Overtime for other employees
� Investigation time 
� Internal paperwork

Legal Costs� Legal Costs
� Production due to moral
� Damaged equipment
� etc
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� Safety Programs….

typical safety “programs” are a series of typical safety “programs” are a series of 
random activities that are set in place without 
regard to goals or results

Focus is often on compliance issues not 
related to actual loss issues
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� Safety as a Process

� Effective loss prevention involves a “process” 
of multiple activities that are of multiple activities that are 
� Strategic
� Based on real exposures
� Are measurable
� Goal driven 
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� Safety is common 
sense.  Our employees 
are trained by the 
union…
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� Our employees are 
trained in their 
apprenticeship why do 
we need to continue 
training….training….
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� We discuss ladder 
safety at our tool box 
talk meetings…
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� We have a formal PPE 
program….
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� Our employees are 
concerned about safety 
on and off the job…
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John E. Schumacher, CSP
Assurance Safety Consulting

1750 E. Golf Road
Schaumburg, IL 60173Schaumburg, IL 60173

847/ 463-7224
jschumacher@assuranceagency.com


